
1.1

Michael Kühnen, Anne Frommelt

2025

EcoVadis Service 
Modules
© ELFIN Consulting GmbH



Results

Scores below industry average

Lost business opportunities

Growing stakeholder pressure

Process

Complex data collection

Challenging KPI setup and tracking

Time-consuming preparation & 
submission processes

The EcoVadis rating process is 
challenging for many companies
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Why Companies Struggle with Sustainability Ratings

Documentation

Scattered policies and procedures

Missing formal documentation

Non-aligned terminology
In today's business environment, companies face 
increasing pressure to demonstrate their sustainability 
performance or that of their suppliers. The EcoVadis
assessment process, while comprehensive, presents 
significant challenges that can impact business 
performance and growth opportunities.

Our experience with clients shows that organizations 
typically struggle with three key areas: documentation 
management, process efficiency, and results optimization. 
These challenges are amplified by limited internal 
resources and growing stakeholder expectations.

Understanding these pain points is crucial – they represent 
not just operational hurdles, but strategic business risks 
that need to be addressed systematically.

Find out how we can help you overcome these challenges…



Tackle your challenges with ELFIN 
Consulting’s integrated solution
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From Assessment to Excellence

Implementation Guidance

Rejection analysis

Joint working sprints

Data collection support

Full-Cycle Support

Document review & optimization

Ready to submit questionnaire

Scorecard debrief

Strategic Analysis & Planning

Strategic impact analysis

Kick-Start session

Actionable improvement plan
We've developed a comprehensive solution that directly 
addresses the challenges organizations face in their 
EcoVadis journey. With our approach you can combine 
strategic impact analysis with hands-on implementation 
guidance upping it to a full-cycle EcoVadis support, 
ensuring both immediate improvements and long-term 
success.

By breaking down the complex EcoVadis requirements into 
manageable components, we create a clear path forward. 
Each element of our solution is designed to build upon the 
others, creating a sustainable foundation for ongoing 
excellence.

This structured approach allows us to deliver consistent 
results while building internal capabilities and ensuring 
knowledge transfer to your team.

Let us show you the value we can create…



Business Impact

Enhanced market access

Improved stakeholder trust

Competitive advantage

Long-term Benefits

Sustainable excellence

Reduced preparation effort

Industry leadership position

Our services create lasting 
organizational value
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Delivering Measurable Benefits

Performance Metrics

EcoVadis score improvement

Documentation quality increase

Process efficiency gains
Our solution delivers tangible results that extend beyond 
just improving your EcoVadis score. We focus on creating 
lasting value that positively impacts your business 
performance and market position.

Through our structured approach, clients typically see 
improvements in their scores within the first assessment 
cycle. More importantly, they develop robust processes and 
capabilities that continue to deliver value long after our 
engagement ends.

The impact of our work creates ripple effects throughout 
your organization, from improved operational efficiency to 
enhanced stakeholder relationships and market 
opportunities.

Find out more detail about our services on the next slides…



Discover our modular service packages for your 
EcoVadis rating
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Launch, improve, and manage your sustainability rating and supply chain 
performance with EcoVadis

Module What? Ideal for ...

Kickstart & Strategy
The EcoVadis Starter Kit

Strategic impact analysis and 
roadmap design for companies 
starting with EcoVadis or aiming to 
structure their improvement journey

Companies new to EcoVadis or 
seeking a foundational 
improvement strategy

Hands-On Guidance
The EcoVadis Navigator

Operational support for optimizing 
high-impact areas, including 
rejection analysis, working sessions, 
and support of data collection

Companies needing hands-on 
support and collaborative sessions

Full-Cycle EcoVadis 
Support
The EcoVadis Success Lab

Full-cycle support including in-
depth document reviews with 
feedback sessions, ready-to-submit 
EcoVadis questionnaire and learning 
for the next assessment

Companies seeking full assistance 
with minimal internal workload

A

B

C

The EcoVadis modules allow flexible compilation of individual packages. You are free to 
choose which support suits your needs best. Here are our three standard modules: 



Take the Next Step: Choose the support you 
need
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From Starter Kit to Success Lab 

Kickstart & Strategy
The EcoVadis Starter Kit

Hands-On Guidance
The EcoVadis Navigator

Full-Cycle EcoVadis Support
The EcoVadis Success Lab

Y
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t Understand your current EcoVadis

maturity, define your strategic levers, and 
build a clear, actionable roadmap – while 

keeping full control in-house.

Collaboratively align on documentation 
needs, gain clarity on rejected items, and 
drive content improvements with guided, 

operational support.

Free up internal resources with full-service 
support – from reviewing documents to 

submission and post-assessment 
learnings.
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− Map the Starting Point – Strategic Impact 
Analysis

− Kickstart Session – Structure, Tools & 
Mindset

− Close the Gaps – Tailor your EcoVadis 
Improvement & Action-Plan

− EcoVadis Deep Dive – Understanding the 
System

− Rejection Radar – Insight to 
Improvement

− Strategy in Action – Joint Working Sprints
− Support in Every Step – Navigate Your  

Data Collection

− Deep Dive Reviews – Smart Document 
Optimization Support

− Ready to Submit – Filling your 
Questionnaire

− Scorecard Debrief – Learnings for the 
Next Round 
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✓ Kick-Start Brochure
✓ Strategic Impact Matrix
✓ EcoVadis Improvement & Action Plan 

✓ Detailed Rejection Analysis
✓ Joined Working Sessions
✓ Document Overview 

✓ Finalized Priority Documents
✓ Ready-to-submit EcoVadis Questionnaire
✓ Post-Assessment Feedback and 

Improvement Insights

+

A B C

A A B C+A B +



Typical work packages that systematically lead 
to success are bundled in modular packages

EcoVadis Services |  © ELFIN Consulting GmbH, 20257

Flexible services for your success

Work Packages
Kickstart & Strategy

The EcoVadis Starter Kit
Hands-On Guidance

The EcoVadis Navigator
Full-Cycle EcoVadis 

Support
The EcoVadis Success Lab

Map the Starting Point - Strategic Impact 
analysis ✓ ✓ ✓
Kickstart Session – Structure, Tools & 
Mindset ✓ ✓ ✓

Close the gaps – Tailor your EcoVadis
Improvement & Action-Plan ✓ ✓ ✓

EcoVadis Deep Dive – Understanding the 
System ✓ ✓ ✓

Rejection Radar – Insight to Improvement x ✓ ✓

Strategy in Action – Joint Working Sprints x ✓ ✓
Support in Every Step – Navigate Your  Data 
Collection x ✓ ✓

Document review & quality improvement x x ✓

Ready to Submit – Filling your questionnaire x x ✓
Scorecard Debrief – Learnings for the Next 
Round x x ✓

✓ = Included
X = Not included

Contact us to co-create the right level of 
support for your EcoVadis journey.

A B C



We’re looking forward to hearing from you…

Schedule Your Free 
Initial Consultation

8

Book a no-obligation session with our experts to 
discuss your specific needs and goals.

ELFIN Consulting GmbH

Anne Frommelt
Senior Consultant Sustainability

anne.frommelt@elfin.works

+49 (0) 176 43860475

Michael Kühnen
Manager Sustainability

michael.kuehnen@elfin.works

+49 (0) 159 0189 5630

Im Mediapark 6b | 50670 Köln
asd

+49 (0) 221 67 05 66 60
asd

service@elfin.works
asd

linkedin.com/company/elfin-gmbh
asd

https://elfin-consulting.com/
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